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ATLANTA REINSTATES DEVELOPMENT IMPACT FEE ADVISORY COMMITTEE

The City of Atlanta aims to raise its impact fees before FY d02lintent is to raisadditionalfunds for transportation
infrastructure projects, public safety facilitied public parks.

Development Impact Fee Advisory Committee

Members will recall that the City of Atlantainstated Development Impact Fee Advisory Committee in Augiustre

are five committee members: Jim Brown, President of the Home Builders Association of Georgia; Kevin Green, Preside
& CEO of the Midtown Alliance; Stacey McCoy, Consultant; and Malloy Peterson, Senior Vice President of Selig
Enterprises; and Roderick Teagh€hief Development Officer of Wingate Companies.
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impact fee program, (2) provide a recommendation to City Council on whether to endorg82B8dmpact fee study

committee recommendations and (3) report on any perceived inequities in the expenditure of impact fees. The
committee only has the authority to make a recommendation to City Council.

2017 Impact Fee Studgecommendations

The lastinpact fee study was conducted in 2017 by Duncan Associates. The 2017 impact fee study recammende
increasing the impact fees by upwards of 300% for sifagtdly developments, 400% for mufamily developments,

and 200% for retail/commercial developmenRefer to the table below which provides a detailed summary of the 2017
impact fee study recommendations.

Table 2. Detailed Impact Fee Summary
Park Fee by Service Area Total Fee by Service Area

Road* North  South West Fire Police North South West

Updated Fee

Single-Family Dwelling $4,046 $1,526 $1,324 $2,319 $248 %147 $5,967 $5,765 $6,760
Multi-Farnily Dwelling $2,221 $1,035 $898 $1,573 $168 $100 $3,524 $3,387 $4,062
Hotel/Motel Room $1,269 $701 $608 $1,065 $114 $68 $2,152 $2,059 $2,516
Retail/Commercial 1,000sqft $4,284 $1,609 $1,397 $2,445 $261 $155 $6,309 $6,097 $7,145
Office 1,000sq ft $3,253 $786 $682 $1,194 $128 $76 $4,243 $4,139 $4,651
Public/Institutional 1,000sqft $1,190 $473 $411 $719 $77 $46 $1,786 $1,724 $2,032
Industrial 1,000sq ft $2,856 $293 $264 $445 $48 $28 $3,225 $3,186 $3,377
Warehouse 1,000sqft $1,269 $204 $177  $309 $33 $20 $1,526 $1,499 §$1,631
Mini-Warehouse 1,000sqft  $1,031 $96 $83 5145 $16 $9 $1,152  $1,139  $1,201
Current Fee

Single-Family Dwelling $987 $410 $245 $245 $114 $33 $1,544 $1,379 $1,379
Multi-Family Dwelling $470 $285 $171 $171 $79 $23 $857 $743 $743
Hotel/Motel Room $793 $183 $110  $110 $51 315 $1,042 $969 $969
Retail/Commercial 1,000sqft $1,304 $584 $350 $350 $199 $57 $2,144 $1,910 $1,910
Office 1,000sqft $1,977 $241 $145 $145 $7 $20 $2,309 $2,213 $2,213
Public/Institutional 1,000 sq ft $519 $192 $115  $115 $53 515 $779 $702 $702
Industrial 1,000sqft $1,025 $169 $102 $102 $47 514 $1,255 $1,188 $1,188
Warehouse 1,000 sq ft $748 $94 $56 $56 $26 $8 $876 $838 $838
Mini-Warehouse 1,000 sq ft $748 $94 $56 $56 $26 $8 $876 $838 $838
% Change

Single-Family Dwelling 310% 272%  440% 847%| 118% 345% 286% 318% 390%
Multi-Farnily Dwelling 373% 263%  425% 820%]| 113% 335% 311% 356% 447%
Hotel/Motel Room 60% 283%  453% 868%| 124% 353% 107% 112%  160%
Retail/Commercial 1,000sqft 229% 176%  299% 599%| 31% 172% 194% 219% 274%
Office 1,000 sq ft 65% 226%  370% 723%| 80% 280% 84% 87% 110%
Public/Institutional 1,000sqft 129% 146%  257% 525%| 45% 207% 129%  146%  189%
Industrial 1,000sqft 179% 73% 149% 336% 2% 100% 157% 168% 184%
Warehouse 1,000 sq ft 70% 1M7% 216% 452%| 27% 150% 74% 79% 95%
Mini-Warehouse 1,000 sq ft 38% 2% 48% 159%)] -38% 13% 32% 36% 43%

* fee reduced by 50% within 1,000 walking feet of a MARTA or light rail station
Source: Potential fees from Table 26 (transportation), Table 39 (parks), Table 50, (fire), and Table 60 (police); updated residential
fees represent average (untiered) rates; current fees from City of Atlanta (commercial/office fees for 100,000 square foot
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CommissioneeR020 Impact Fee Study Recommendation

The Development Impact Fee Advisoommittee commissioned Duncan Associates to develop a ORact fee study.

The committee instructed the firm to make the following updates to the 2017 Impact Fee Study: (1) More precise look &
proximity and equityhow close the collection is to the expenditure; (2) Update trip usage and land use by population;
(3) Explore methods to expand the scope for eligible projects and (4) Expand eligibility for different modes of
transportation.

Timeline

Duncan Associates is scheduled to present the final 2020 impact fee study to the Development Impact Fee Advisory
Committee in April.The goal is fof he Development Impact Fee Advisory Committepresent their impact fee
recommendations to City Counail April. The City Council hopes to legislative the impact fee changes in May for the
new fee structure to be set for developing the FY 2021 budget which begins in July 1P2€e refer to the diagram
below to view the entire Impact Fee Program tiimel

9 Charting the Path Forward

Through the end of FY2020, the Committee will
Focus on Updates to the 2017 Study

® Action Plan/Timeline
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Survey Deadline: February 14

The City is asking for the development community to submit feedBdwk.Council for Quality Growth staff is asking our
members to take the City of Atlanta'short survey2019 Development impact Fee Survey

https://www.surveymonkey.com/r/NJF7TSJ
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If you would like to submit official comments on the propasgact fee progranthange, please contact Council for
vdzk t Ale@ DNRBgOIKQa t2tA0e !yIFfeadsz YATveoCoNEldrudlis Srbvah will i
continue to examine the implications of the proposed changes to the program.

Impact Fee Current Balanedune 30, 2019

1 $118.7 million in impact fees have been collectedsih994;

1 $41 million of impact fees have not been spent;

1 $107.7 million in impact fees collected have been allocated to a project;
1 $77.7 million in impact fes that were allocated have been spent.

Impact fee collections since 1994 Breakdown of encumbered fees
UsD Millions USD Millions, %
140
120 118.7M
11M = Expended
100 Unspent
80
60 107.7M
40
20
0
Total collections Unencumbered fees Encumbered fees

Impact Fee Program Financial Summary for Last fear Period

Impact Fee Gross Collections & Expenditures Five Year Period
Public Facility Type Transportation Police Fire Parks North Parks South  Parks West Total
Service Area City-wide City-wide City-wide North Parks Area | South Parks Area | West Parks Area
IGROSS COLLECTIONS:
(Collections in FYE 2015 3,405,920 235,183 716,776 1,881,019 303,105 35,955 6,577,958
(Collections in FYE 2016 3,519,369 160,953 554,031 1,329,924 224,202 84,681 5,873,160
(Collections in FYE 2017 5,385,221 215,373 746,172 1,775,777 431,29% 92,759 8,646,598
(Collections in FYE 2018 3,699,018 206,986 718,994 1,223,923 596,530 113821 6,559,272
(Collections in FYE 2019 Preliminary 4,841,980 174,359 602,126 1,349,855 259,593 163814 7,391,727
[Total Gross Collections FYE 2015 - FYE 2019 $ 20,851,508 | § 992,854 | § 3338099 | § 7,560,498 | § 1814726 | § 491,030 | § 35,048,715
PROJECT EXPENDITURES:
Expenditures in FYE 2015 (841,889) (81,698) (1,014,431) (48,923) (1,986,941)
Expenditures in FYE 2016 (459,168) - (608,832) (13,571) (1,081,571)
Expenditures in FYE 2017 (775,963) (426,243) - (2,197,732) - (143313) (3,543,251)
Expenditures in FYE 2018 (2,785971) (406,614) - (5,624,130) - (311,811) (9,128,526)
Expenditures in FYE 2019 Preliminary (1,414,647) (26,299) (73,352) (698,992) (136,392) (451,313) (2,800,995)
Total Project Expenditures FYE2015- FYE2019 | §  (6277,638) | §  (859,157)| §  (763882)| §  (9,548:856) | § (185,314) | § (906,437) | § (18,541,284)
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ATLANTASOLICITING PROJECTS for CIE2PQ231

The City of Atlanta is soliciting projects to be included in its Z26 Capital Improvement Elemie(CIE). The Capital
Improvement Element is a list of system improvement projects to be financed in whole or in part by impact fees during
the upcoming five yearsThe City of Atlanta has four categories of impact fees: Transportation, Police, Firarkad P
Consequently, only park, transportation and public safety improvements are eligible for consideration for th202621
CIE Update. Projects that include operations or maintenance of existing infrastructure are not eligible. Any individual or
organiation can submit projects for consideratioRrojects that already vetted cost estimates and have a high degree

of project deliverability will be given a higher priorityhis year the City has launched an interactive website for
individuals to submit ppjects, clickhere. The deadline for submitting projects is March 13, 2020. Projects will be
selected in April. The CIE magtproveby the Atlanta Regional Commission, Georgia Department of Community Affairs,
adopted by the Atlanta City Council and approved by Mayor Bottoms by law October 31st antiugdiy.have any
guestions or issues submitting proposed projects, please emait¢ for Quality Growth Policy Analyst, Kimberly

Steele at ks@councilforqualitygrowth.org

To view the current CIE, (202024), clickere.
ATLANTA ISSUES ABOC DESIGNROERIA REGULATIONS forNMRDISTRICTS

The City of Atlanta recently issued out additional regulations to its Nif (MU) category to its Multifamily

Residential (MR) zoning district. Members will recall the Atlanta City Council incorporated tbat&gidry to its

adzZf GATFEFYAt @ wWSaARSY(GALt T2yAy3d RAAGNAOG & LI-MI 2F !
zoning district provision allows¥ units on a single parcel and reduced parking requirements. The Planning
Department issad out the following additional design criteria for the NURJ zoning district:

(1) the central entry must be front facing
(2) front doors must face and be visible from the street

(3) Window fenestration must be along the facade of the principal strudtura minimum of 10% along the front
facade area of the principal.

The City recommends builders to develop 9 to 12 units in a mediemsity residential (MDR) area with all units must

be within a 300ft distance of a major arterial or collector. Also,Qlitg recommends builders to develop 4 to 8 units in a
low-RSyaAirie NBaARSYyi(GAlFf O6[5w0 INBF®d ¢KS&AS R K20 NB3IdzZ |
have ongoing MU development projects within the City of Atlanta. If any of thedesign requirements would be cest
prohibitive to your projects, please email Council for Quality Growth Policy Analyst, Kimberly Steele

at ks@councilforqualitygrowth.org

To read about the initial ViU zoning district regulations from Zoning Ordinance Phase |l updatehetiek
To read more about the additional dwc design criteria regulations to the MR_MU zoning district, blick.

ATLANTA DEPARTMENT OF TRANSPORTATION

On November 18, Mayor Keisha Lance Bottoms appointed Josh Rowan as the inaugomaismner of the Atlanta
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Public Works, Planning, and Renew Atlanta. The consolidated agency was established in June to accelerate the delive
[4]
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of projects to build a more connected and equitable transportation system. Josh Rowan is currently the General
Manager for the City of i\t Yy i Qa wSySg ! Gt ydl ¢{t[h{¢ LINRPINIYSD | S
and infrastructure projects throughout the metro Atlanta region.

Also, the City of Atlanta released its Strategic Transportation Plan, outlining 27 benchmatio geat®empleted by the
new agency by 2022 few of the key goals include:
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o The City aims to have 100% traffic fatality reduction by 2022.
1 The City aims to resurface 200 lane miles by 2022
The City will propose a stormwater utility fee to support ongoing maintenance needs by 2022.
1 Reduce Damage to Sidewalks and Crosswalks During Private Construction and Maintenance.
o The City will review and update city code granting sidewalk and crosswtdKation waivers for
developers by end of 2020.
o The ATL DOT will establish a formal utility permitting coordination procedure to reduce impacts on
sidewalk network.
1 Adopt a new micromobility regulatory framework to improve safety and operations bgrdeof 2020.
Enact Legislation to reduce parking in Atlanta.
o City Council will enact an ordinance to reduce parking minimums and enact legislation to incentive the
development of shared parking facilities by 2020.
Launch Citywide Transportation Demand Mgeaent program
Work with MARTA and the ATL Authority Board to evaluate fare integration opportunities for the region.
Work with CID partners to develop freight & curbside management strategies.
Adopt legislation to allow for collecting streetlight feesan2?2.
Create a Lonterm Bridge Maintenance and Replacement Plan
o The City has set a goal to replace 3 bridges in poor condition by 2022.
o The City will develop a 2@ar plan on the state of good repair of bridges by end of 2020.
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transportation system in the metro Atlanta region.

ATLANTA REWRITE OF THE TREE PROTECTION ORDINANCE

Listed below is the 2019 CFQG Analysis of the 20dPosed Tree Protection Ordinance Rewrite Outline concepts.
Council for Quality Growth staff will provide an analysis of the first draft of the tree protection ordinance rewrite draft
once it is published in March.

Background

The rewrite of the Tree Prettion Ordinance is a result of the City of Atlanta's ecological study called the Urban Ecology
Framework (UEF). The UEF is a comprehensive nature strategy to improve and accentuate Atlanta's ecological charac
The key goal is to reach 50% tree candpyutigh strategic replanting and protection of highlue trees. The last official

tree canopy analysis measured the city at 47.1% tree canopy in 2014. According to city officials, the canopy coverage
RSONBI aSR 6& o172 AY HA Myseurrénttied\BnBpY 6 In Sirgflendily resjpléntialafeasii KS /)

Operationalizing the Goal of Reaching 50% Tree Canopy
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protect a percentge of trees/tree value and (3) set minimum tree density standards by preservation or replanting.
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must be properly designed to accommodateioK S OA G & Qa LINR2SO0SR
population growth. Under the current proposal, the Planning

department would divide the city into protection zone categories:

Conservation areas and Growth areas. The designated conservation

areas of the city would be the urban, suban and rural areas (i.e.,

Westend, West of-20 and 185 Corridor between Midtown and Druid

Hills). The designated growth areas of the city would be the core,

clusters and corridors areas (Downtown/Midtown Atlanta).

To achieve the 50% tree canopy galak Planning Department is
proposing a 3.7% average increase in tree canopy through the entire
city. Specifically, the city is proposing a 4% increase in tree cantpy in
designatedGrowth areas and a 5% increasdhia designated
Conservation areag his would equate to planting approximately 3,600
new acres of trees.

Existing & Proposed Tree Canopy Coverage

2014 GOAL| Change Needed
Coverage
11% 15% +4%
26% 35% +9%
27% 30% +3%
Production 27% 27% 0%
Areas
50% 55% +5%
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