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. Topics

e Transit Development Plan
e Bicentennial
« Community Outreach



Connect
Gwinnett:
Transit Plan




o Gwinnett County Transit
established in 2001

« Comprehensive Transportation
Plan short-term goal

 Changing needs and attitudes
e Time IS right



. Project Objectives

e Evaluation and optimization of
existing service

 Comparison to peers
« Community needs and wants

e Long-term vision and
recommendations

 Funding for implementation



e EXisting conditions review

 Needs assessment analysis and
memoranda (short-, medium-, and long-
term)

e Constrained list of potential projects
« HST and paratransit recommendations

 Ability to meet federal requirements for
funding
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Technical Committee

e ARC

« GRTA/SRTA

 County departments

e Gwinnett County Schools

* Gwinnett Transit Advisory Board
 Transdev (operator)

Transit Partners Group

« GRTA/SRTA

« MARTA

e Cobb Linc

 ARC

 Metro Atlanta counties, cities,
CIDs

Who Is Involved?

. Stakeholder Committee
i « Gwinnett cities

i « CIDs

i » Colleges

i « Hospitals/medical centers
i » Advocacy groups
...................................................................................... -« Civic associations, HOAs
i« PTAs

o Current transit riders



Underserved

Older persons
and mobllity
Impaired
Businesses
Cities

Youth and young
professionals



Community Engagement

o Community events

e County bus tour

 Online
— Website
— Emall
— Facebook

— Online survey
 Phone survey
e Public meetings on recommendations




GCT System
Statistics

e 6 local routes
e 5 express routes

e /5 vehicles (32
local, 43 express)

e Approximately
5,000 systemwide
boardings per day
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Employment (2015 — 2040)




Home/Work Locations

Where Gwinnett Workers Live Where Gwinnett Residents Work
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. Next Steps

o« Community outreach
* Finalize existing conditions
e Paratransit and HST data collection

e Needs assessment and solutions
development

 Technical and stakeholder committee
meetings



Bicentennial
elebration



e Year-long celebration of our community
» Kicks off December 2017
 Goal: Everyone participates in some way!




Gwinnett200.com
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Gwinnett County will celebrate 200 years of history
on December 15, 2018. A yearlong celebration
will kick off in December 2017 and culminate
in December 2018.
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Gwinnett Story Vault

* Videotaped recollections
— All stories welcome — all walks of life

—TVgwinnett provides cameras, crew,
studio

— Best stories will be edited together for
closing celebration

—Visit www.Gwinnett200.com for dates



Many Voices,
One Gwinnett

#MANYVOICESONEGWINNETT



Stay Informed by
Staying Connected

www.gwinnettcounty.com email newsletters tvgwinnett
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